BOOTLINK =

Connecting Boots to Leadership M"

Worker-Driven Intelligence for Safety, &
Productivity, and Continuous Improvement

BootLink helps organizations capture what workers see,
convert it into useful insight, and move it into action.

It gives leaders a practical way to strengthen execution,
solve problems faster, and build a workforce that feels
heard, connected, and accountable.

1. FRONTLINE INPUT 2. INTELLIGENT PROCESSING

3. INSIGHT & PRIORITIES
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Workers and supervisors Al organized and analyzes Actionable insights and Leaders take action,
capture observations, input, identifies patterns, prioritized issues delivered close the loop, and
ideas, and concerns risks, and opportunities. to the right people. communicate impact.
in seconds.

THE RESULTS YOU’LL SEE

FROM WHAT WORKERS SEE => TO INSIGHT => TO ACTION =»> TO BETTER PERFORMANCE

1. STRONGER EXECUTION 2. FASTER PROBLEM-SOLVING

Surface barriers, bottlenecks,
and workarounds quickly so
teams can respond before
problems grow.

Turn frontline observations
into clear priorities,
accountability, and action.

4. A CULTURE OF 4. BETTER VISIBILITY
OWNERSHIP AND PRIDE FOR LEADERS
When people help shape | I See trends, hotspots, and

the solution, they take recurring issues across
greater ownership in crews, contractors, sites,

the outcome. or departments.

BootLink is a system for turning worker input into
ownership, learning, and better performance.
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3. AN ENGAGED WORKFORCE
THAT FEELS CONNECTED
Give wokers a simple voice

in the work and show them
their input matters.

4. TRUST, LEARNING,
AND ACCOUNTABILITY

See trends, hotspots, and
recurring issues across
crews, contractors, sites,
or departments.




HOW BOOTLINK WORKS -

A practical system for capturing insight, Ng ' '
routing information, and improving performance

they see, the input is organized into insight, leaders review
what matters, and teams act on what they learn. The result is a
repeatable rhythm of communication, problem-solving, and
continuous improvement.

BootLink creates a simple operating loop: workers share what ‘ '

THE BOOTLINK OPERATING LOOP
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n Connect the Workforce a Focus the Input B Turn Input into Insight Route the Right a Review, Act, Improve
Workers us a QR code, Configure the topics that Al organizes comments, Informatlon A simple weekly
card, hard hat decal, matter most: safety, near highlights patterns, and Reports and leadership review keeps
poster, or BootBook to misses, SIF exposure, helps identify teachable summaries go to the the organization learning,
submit ideas, concerns, barriers and constraints, moments, recurring tht leaders, solving, and improving.
and observations. 5Ss, 4Ds, maintenance, problems, and supervisors, or teams
innovation, or customer improvement on the cadence you
feedback. opportunities. choose.

WHAT THE ROLLOUT LOOKS LIKE

&

il

v
n Discovery & Setup a Build & Configure a Launch & Train n Run the Drumbeat
Define goals, users, focus Create the forms, QR Code Introduce BootLink to Use daily participation,
areas, reporting flow, and links, materials, and leaders, supervisors, and weekly review, follow-up
rollout scope. reporting structure. frontline teams. actions, and recognition

to build momentum.

WHAT YOU NEED TO GET STARTED WHAT YOU NEED TO GET STARTED

A target team, site, or department

Pilot Program A Department Enterprise
A launch champion or internal sponsor .
P P Start with Launch Rollout
The focus areas you want to track one team or Deploy across Build a
. one site. a function or company-wide
The leaders who should receive reports business unit worker input
A willingness to review input and act on it system.

NEXT STEP

Schedule a risk review to define your first BootLink use case,
rollout path, and reporting structure.
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